June 4., 2025, Personnel Committee Meeting U-298

Wednesday, June 4, 2025, at 8:00 a.m., Personnel Chairperson Jacob Conery called the meeting to order.
The meeting was held in the Board of Commissioners Conference Room. The Pledge of Allegiance was
recited. Roll call was taken with the following members present: Chairperson Jacob Conery, Committee
Members Patti Peretto and Mark Stauber .

Also present: Administrator Lynette Lorenz, Court Administrator Summer Olson, , Friend of Court
Shawn Houle, District Court Clerk Christine Valesano, Deputy District Court Clerk Robin Marchildon,
Probate Registrar Ashley Hoffart-Holm, Friend of Court Case worker Emily Perry, District Court
Probation Officer Danielle Cunningham, Magistrate Craig Jarvis, Equalization Director Amy Bucek,
Dispatch/911 Director Ashley Schmidt, Undersheriff Robert Reid, Civil Counsel Steve Tinti and
Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Stauber, supported by Peretto, to approve the minutes of the
Personnel meeting of March 4, 2025.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Peretto, supported by Stauber, to approve the agenda with no
additional changes

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Court Administrator Summer Olson asked for an additional Public Comment be allowed after agenda
items were discussed.

New Business:

Trial Court staffing issues:

Court Administrator Summer Olson presented the Personnel Committee information on current case
numbers and staffing shortages within Trial Court. Discussion was had on Trial Court staffing issues and
budget; no action was taken.

Public Comment:

Friend of the Court Shawn Houle asked the Personnel Committee members to look at all the data
presented.

Dispatch/911 Director Ashley Schmidt asked that the Personnel Committee members not look to
Dickinson County as a reference as Central Dispatch has not been allowed to use Dickinson County as a

reference.

Motion to Adjourn:

Moved by Stauber, supported by Peretto, to adjourn the meeting. Voice vote, all in favor, motion carried.
Meeting was adjourned at 8:58 a.m.

Chairperson Jacob Conery Clerk/Register, Amy Donati
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