PUBLIC MEETING NOTICE & AGENDA

Iron County Board of Commissioners
Tuesday January 13, 2026 4:00 p.m.
Board of Commissioners Room

2 South Sixth St. Crystal Falls, MI 49920
Ph. 906-875-3301, wvw,ironmi,com

Lol

Call to Order

2. Approval of the Special Meeting Minutes of December 5, 2025 and December 22, 2025 and
the Regular Meeting Minutes of December 9, 2025

3. Approval of the Agenda J/ N CLC[O[ Glons ( see A D‘LJ

4. Public Comment — Agenda items only (3 minutes per person)

5. Review and Action upon: Bills Paid, Payroll, Journal Entries and Administratively
Approved Budget Amendments for the Month ending December 2025

6. Commissioners Reports: Conery, Bruette, Stauber, Judd, Peretto

7. Department Reports:

BOC/Admin Office Equalization Parks & Rec Commission
Central Dispatch Facilities & Parks = Prosecuting Attorney
Cletk / Register Fair Board Sheriff

Construction Code Friend of the Court Treasurer

Civil Counsel ICECA Soil Conservation District
Youth Camp Airport Manager Emergency Management
MSU Extension Veterans Setrvice Officer

8. Old Business:
a RFP for Design and Build Storage Building - ND

b. Central Dispatch:
i. 911 CAD Upgrade

ii. Termination of Contract between Iron County 911 and Office of the Sheriff of
Dickinson County - ND
9. New Business:
a. Northpointe Presentation: Mandy Padget, CEO
b. Board of Commissioners 2026 Committee Assignments
c¢. Budget Amendment:
i. Iron County Youth Camp/ Band Camp 2026 Budget

ii. Drug Court Amendment



d. Iron County Website ADA Compliance
e. Iron Co. Dept. of Health & Human Services Board Members Request to Increase

Meeting Stipend
f. Central Dispatch authorization to hire 3 F/T Dispatchets -ND

g. Soil & Sedimentation Permitting
i. County Contract with Iton Baraga Conservation District to April 1, 2026

ii. Approval of Job Description and Advertise for Position
h. Set Special Meeting Date for Meeting and Discussion with Johnson Controls -ND

i. Dickinson-Iron District Health Department Year End Bonuses
j- RFP for Management of Cooks Run -ND
k. Sheriff Dept. Work Van -ND

1. Letter of Support to Iron County Housing Commission for Section 18 Disposition
m. LeeinIT Quote for Cisco Licenses for 3 yr. term, $ 1045.84
_~n. Multi County Materials Management Plan Interlocal Agreement amended

/ 10. Public Comments (3 min each)
ND = No Documentation

/ 11. Motion to Adjourn
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Announcements:
» The next Regular Meeting of the County Board is Tuesday February 10, 2026

{
‘ Monthly and Annual Reports Submitted:
Register of Deeds Central Dispatch
Health Department

: County Clerk
I. Construction Code Sheriff Dept.
\ ICECA Veterans Service Office
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