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November 19, 2025, Regular Board Meeting

Tuesday, November 19, 2025, at 4:00 p.m., Chairperson Mark Stauber called the meeting to order. The
meeting was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call
was taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette,
Jacob Conery, Pete Judd, Patti Peretto.

Also present: Administrator Lynette Lorenz, Accounting Clerk Stephanie Johnson, Building Inspector
Jim Marcell, Court Administrator Summer Olson, Deputy Treasurer Jennifer Curtis, Equalization Director
Amy Bucek, Facilities and Parks Supervisor Robby Olsen, Probate Court Registrar/Jury Administrator
Ashley Holm, Prosecuting Attorney Chad DeRouin, Sheriff Ryan Boehmke, Undersheriff Bob Reid, Civil
Counsel Steve Tinti, and Clerk/Register Amy Donati.

Approval of the Agenda: Moved by Conery supported by Peretto, to approve the agenda.

New Business:

Public comments on FY 2025 All Funds Budget

Stauber called for Public Comment three times, with no comments voiced.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 4:04 p.m.

Tuesday, November 19, 2025, at 4:04 p.m., Chairperson Mark Stauber called the meeting to order. The
meeting was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call
was taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette,
Jacob Conery, Pete Judd, Patti Peretto.

Also present: Administrator Lynette Lorenz, Accounting Clerk Stephanie Johnson, Building Inspector
Jim Marcell, Court Administrator Summer Olson, Deputy Treasurer Jennifer Curtis, Equalization Director
Amy Bucek, Facilities and Parks Supervisor Robby Olsen, Probate Court Registrar/Jury Administrator
Ashley Holm, Prosecuting Attorney Chad DeRouin, Sheriff Ryan Boehmke, Undersheriff Bob Reid, Civil
Counsel Steve Tinti, and Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Bruette, supported by Conery, to approve the minutes of the
Special Meeting Minutes of September 9, 2025, and September 18, 2025 and Regular Meeting
Minutes of October 14, 2025 and Special Meeting Minutes of October 2, 2025 and October 27, 2025.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Conery, supported by Bruette, to approve the agenda with
additional changes:

R. Crystal Falls Water Tank Site
S. Iron County Building Inspector Personnel Evaluation

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Stauber called for Public Comment three times, with no comments voiced.
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Moved by Bruette, supported by Judd, to approve the monthly payables for October in the amount
of $1,110,750.23 and payroll for October in the amount of $431,486.94.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber
Nays: None
Motion carried.

Moved by Bruette, supported by Conery, to approve journal entries 24429 through 24557 for
September in the amount of $5,443,997.77, submitted by Treasurer Melanie Camps, 14 of which are
administratively approved budget amendments in the amount of $227,513.00.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber
Nays: None
Motion carried.

Commissioner Reports:

Bruette: Commissioner Bruette reported that the County Road Commission is currently fully staffed.
Conery: None Currently

Judd: Commissioner Judd reported that the City of Iron River street paving project is done. And that the
City of Iron River secured a second grant in the amount of $250,000.00 for additional projects.
Commissioner Judd reported that the “new” Iron River City Hall is almost complete and that the current
City Hall has renewed interest.

Peretto: Commissioner Peretto reported that the Iron River Senior Center is no longer with DICSA.
Commissioner Peretto also reported that she went to see the new Caspian Park, Commissioner Peretto
suggested all Commissions go and look at the new Caspian Park as it is a great addition to the local
community. Commissioner Peretto made comment on WUPPDR and that the last day to sign up for the
dinner is November 20, 2025 and hoped all Commissioners would attend.

Stauber: Commissioner Stauber reported on the WUPPDR meeting he attended. Commissioner Stauber
reported that by 2030 the State of Michigan’s Plan for recycling must be in effect for all Counties.
Discussion with local boards is still taking place, also one County Commissioner from every County is
represented. Commissioner Stauber also reported on the Annual Conference he attended and that a large
part of the conference encompassed the Mental Health System and what it may look like in the future.
Moved by Peretto, supported by Judd, to approve Commissioner Reports.

Voice Vote, all in favor, motion carried.

Department Reports:

Administrative Office: Administrator Lynette Lorenz reported that open enrollment for all County
employees is complete and that all enrollment was completed on-line.

County Clerk: County Clerk Amy Donati reported that the November Election was complete and
Canvassed.

Sheriff Office: Sheriff Boehmke reported that Undersheriff Reid and Jail Administrator Cunningham
performed 13 interviews and have hired two full-time Corrections Staff. After the required training of the
Corrections Staff the County jail will be fully staffed.

Moved by Bruette, supported by Conery, to approve Department Reports.

Voice vote, all in favor, motion carried.
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Old Business:
Lac Vieux Desert Tribal Council regarding the Spirit Houses at Pentoga Park: Chairman James Williams

Jr. and Cultural Preservation and Natural Resources Division Director Alina J. Shively spoke with the
County Commissioners about the Spirit Houses at Pentoga Park. After discussion no action was taken.

BS&A Cloud Contract Authorization to Sign by Administrator: Moved by Conery, supported by Judd
to authorize Administrator Lynette to sign the BS&A Cloud Contract with Legal Counsel
Approval.
Roll call vote: Ayes: Peretto, Bruette, Conery, Judd, Stauber

Nays: None

Motion carried.

Iron County Solid Waste Plan: After discussion on possible options with the now closed Waste
Management facility within Iron County, no action was taken.

New Business:

Adopting the 2026 Iron County All Funds Budget, General Appropriations Act and Millage: Moved by
Peretto, supported by Conery to approve the Adoption of the 2026 Iron County All Funds Budget,
General Appropriations Act and Millage.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.

Approval to hire an Assistant Prosecuting Attorney effective December 1, 2025: Moved by Judd,
supported by Bruette to approve Tegan Troutner-Breen as the full-time assistant Prosecuting
Attorney with a salary of $75,000.00 effective December 1, 2025.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.

Administrator Contract: Moved by Conery, supported by Bruette to conduct a personnel evaluation
on the County Administrator at the December County Board meeting.

Voice vote, all in favor, motion carried.

Remonumentation Grant Administrator Salary Increase: Moved by Peretto, supported by Bruette to
approve a salary increase of $250.00 for the Remonumentation Grant Administrator.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber

Nays: None

Motion carried.

Prosecuting Attorney Office Increase Equipment from $12,000 from Contractual APA: Moved by Judd,
supported by Bruette to approve the purchase of State required case tracking software;
Equipment/Software line 101-229-978.000 increase $12,000.00; 101-229-703.599 decrease $12,000.00
Roll call vote: Ayes: Peretto, Bruette, Conery, Judd, Stauber

Nays: None

Motion carried.

Iron County Trial Court increase RDSS Revenue $2494.00 to increase expense trial Court Transportation:
Moved by Conery, supported by Peretto to increase Trial Court-RDSS line 101-130-543.875 by
$2494.16; increase Transportation/misc. line 101-130-860.500 by $2494.16.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.
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Moved by Bruette, supported by Conery to suspend rules of order.

Voice vote, all in favor, motion carried.

Trial Court Child Care Budget amendment request: Moved by Bruette, supported by Conery to
increase Beginning of Year Balance 292-000-697.000 by $20,000.00; increase Institutional Care 292-
000-845.000 by $20,000.00.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.
Moved by Bruette, supported by Conery to reinstate rules of order.
Voice vote, all in favor, motion carried.

Drain Commission Increase Professional Services $2494.00 from wage contingency: Moved by Bruette,
supported by Peretto to approve Budget Amendment requested from Road Commission to cover
November/December anticipated expenses, decrease Wage/Contingency 101-101-710.100 by
$2,500.00; increase Professional/Contractual Services 101-275-801.000 by $2,500.00.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber

Nays: None

Motion carried.

Accept resignation of Steve Gagne from the Jury Board and appoint Emily Amerson: Moved by Bruette,
supported by Judd to accept the resignation of Steve Gagne from the Jury Board and appoint
Emily Amerson.

Voice vote, all in favor, motion carried.

Human Services Board: Appoint Chris Thomson: Moved by Peretto, supported by Judd to appoint
Chris Thomson to the Iron County Health and Human Services Board for a 3 year term.

Voice vote, all in favor, motion carried.

State of Michigan Designated Assessor: Moved by Bruette, supported by Peretto move forward with
the State Tax Commission Petition to Opt. Out of County Designated Assessor.

Voice vote, all in favor, motion carried.

MERS Health Care Savings Plan Closures, Division 30119 Adm Asst Bd Comm bef 2015 and Division
301120 Undersheriff before 6/15: Moved by Conery, supported by Bruette to approve the closure of
MERS Health Care Savings Plan Closures, Division 30119 Adm Asst Bd Comm bef 2015 and
Division 301120 Undersheriff before 6/15.

Voice vote, all in favor, motion carried.

County of Iron Social Media Policy: Moved by Bruette, supported by Judd to approve the County of
Iron Social Media Policy.

Voice vote, all in favor, motion carried.

Pavillion Flooring Maintenance Proposal: Masse’s Floor Coating LLLC: After discussion no action was
taken.

Pentoga Park Store Updated Commercial Lease and Concession Stand Rules: Moved by Conery,
supported by Bruette to approve the Pentoga Park Store Updated Commercial Lease and
Concession Stand Rules.

Voice vote, all in favor, motion carried.
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Pentoga Park 2026 Camping Rates: Moved by Peretto, supported by Judd to approve Pentoga Park
2026 Camping Rates as follows: Daily Camping increase to $45.00; Monthly camping increase to
$750.00; Seasonal Camping increase to $2,060.00; all parking fees will automatically be included
with the price of camping.
Roll call vote: Ayes: Peretto, Bruette, Conery, Judd, Stauber

Nays: None

Motion carried.

Credit Cad processing fee charge for Pentoga Park: Moved by Bruette, supported by Conery to
approve to charge the 3% credit card processing fee back to credit card users when credit cards are
used at Pentoga Park as a form of payment.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.

Advertising in 2025 Iron County Area Visitor Guide: Moved by Peretto, supported by Bruette to
approve a half page advertisement with the cost of $535.00 in the 2025 Iron County Area Visitor
Guide.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried

Camp Batawagama 2026 Registration Fees: Moved by Bruette, supported by Conery to approve the
Iron County Youth Camp Registration Fees for 2026 Summer Camping Program as follows: In-
County $175.00; Out Of County $375.00.

Voice vote, all in favor, motion carried.

Iron County Lakes and Steams Annual Membership: Moved by Conery, supported by Bruette to
approve The County of Iron to renew the Annual Membership in Iron County Lakes & Streams
Partnership.

Voice vote, all in favor, motion carried.

County Enforcement Agency — Soil Erosion and Sedimentation Control: After discussion no action was
taken.

Cooks Run Steering Committee: Don Litner gave comment on possible options that the Cooks Run
Steering Committee has discussed with regards to Cooks Run. After discussion no action was taken.

2024 Excess Plat Book Issues to Forest Park School and West Iron County School: Moved by Conery,
supported by Bruette to approve one case of 2024 Iron County Plat Books to be given to Forest
Park School and one case of 2024 Iron County Plat Books to be given to West Iron County Schools.

Voice vote, all in favor, motion carried.

Request for Proposal: Design and Build Storage Building: Direction was given to Civil Counsel Steve
Tiniti to draft a proposal for consideration for a Design and Build Storage Building. No action was taken.

Proposal for Bids: Snow and Ice Removal for Courthouse Complex: Moved by Peretto, supported by
Conery to move forward with advertising a Request for Proposal for Snow and Ice Removal for
Courthouse Complex.

Voice vote, all in favor, motion carried.
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County Commissioner Mileage Rate: Moved by Bruette, supported by Judd to allow Civil Counsel
Steve Tinti to draft a Resolution to be adopted by the Board of Commissioners to request a change
in the law regarding County Commissioner Mileage Rate.

Voice vote, all in favor, motion carried.

Crystal Falls Water Tank Site: Moved by Conery, supported by Bruette to approve Board Chair
Mark Stauber and County Clerk Amy Donati to sign and execute Covenant Deed to Crystal Falls
for Medicare Elevated Water Tank Site.

Voice vote, all in favor, motion carried.

Public Comment:

Stauber called for Public Comment three times, with no comments voiced.

Announcements:

The Courthouse will be closed for Thanksgiving on Thursday, November 27, 2025 and Friday, November
28, 2025.

The next regular scheduled meeting of the County Board will be on Tuesday, December 9, 2025 at 4:00
p.m.

Iron County Building Inspector Personnel Evaluation: Moved by Conery, supported by Bruette to
move to Executive Session.

Voice vote, all in favor, motion carried.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 5:48 p.m.

Chairperson, Mark Stauber Clerk/Register, Amy Donati
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