June 10, 2025, Regular Board Meeting U-299

Tuesday, June 10, 2025, at 4:00 p.m., Chairperson Mark Stauber called the meeting to order. The meeting
was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call was
taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette, Jacob
Conery, Pete Judd, Patti Peretto.

Also present: Administrator Lynette Lorenz, Court Administrator Summer Olson, Friend of Court
Shawn Houle, Deputy District Clerk/Paternity Specialist Robin Marchildon, Dispatch Director Ashely
Schmidt, 911 Emergency Dispatcher Sue Webster, Treasurer Melanie Camps, Equalization Director Amy
Bucek, Deputy Equalization Director Julie Harp, Sheriff Ryan Boehmke, Undersheriff Bob Reid,
Maintenance Custodian Robby Olsen, Civil Counsel Steve Tinti, and Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Bruette, supported by Conery, to approve the minutes of the
Regular meeting of May 13, 2025 with the correction of Commissioner Bruette’s Commissioner
report: County Road Commission piece of equipment was increased $4,000.00 because of tariffs,
not $44,000; and approve Special meeting of May 23, 2025.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Peretto, supported by Conery, to approve the agenda with no
additional changes.

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Stauber called for Public Comment three times, with no comments voiced.

Monthly Financials:
Moved by Bruette, supported by Conery, to approve the monthly payables for May in the amount
of $1,537,877.76 and payroll for May in the amount of $295,946.39.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber
Nays: None

Motion carried.

Moved by Bruette, supported by Conery, to approve journal entries 23402 through 23563 for May
in the amount of $5,671,476.36, submitted by Treasurer Melanie Camps, 7 of which are
administratively approved budget amendments in the amount of $151,726.00.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber
Nays: None
Motion carried.

Commissioner Reports:

Bruette: Commissioner Bruette reported that the Iron County Road Commission has decided not pay the
additional $4,000.00 increase because of tariffs on the piece of equipment they had ordered before the
tariffs were put in place. Commissioner Bruette also made mention of conversations that MDHHS is
looking to possibly privatize the current Mental Health system, but these are just discussions for now.

Conery: None Currently

Judd: Commissioner Judd reported that he has been attending a lot of meetings including the 911
Advisory Board meeting and is learning a lot of information.

Peretto: Commissioner Peretto reported that the Iron County Medical Care Facility recently had the

annual financial audit and that it was a very clean audit and that everything is going well at the Medical
Care Facility.
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Stauber: Commissioner Stauber reported that the Health Department stated that tick numbers are still very
high and if you find a tick and would like to know what type of tick it is, the health department is able to
tell you what type of tick it is. Also, Commissioner Stauber reported that the Michigan Works Department
has reported cuts to the program and that some Michigan Works offices have been closing.
Commissioner Stauber reported that Superior Watershed asked for a discussion about the Cooks Run
facility for possible interest to helping with the Cooks Run Property. Lastly, Commissioner Stauber
reported that Soild Conservation District requested a meeting with the County Commissioners regarding
the soil permit program.

Moved by Conery, supported by Bruette, to approve Commissioner Reports.
Voice vote, all in favor, motion carried.

Department Reports:

Central Dispatch: Director Ashley Schmidt reported that a full-time dispatcher is leaving Iron County
Central Dispatch and that a part-time employee will be moving to a full-time position. Director Schmidt
reported that she has interviews scheduled for potential full-time employment within Central Dispatch.

Clerk/Register of Deeds: County Clerk Amy Donati reported that Iron County will have an August
election this year. Iron River Township and Stambaugh Township will each have millages on the ballot.

Friend of Court: Friend of Court Shawn Houle reported the $84,000.00 in child support was collected for
the month of May.

MSU Extension: Anne Kretschmann reported on the activities that the 4H members have been
participating in, including roadside pickup, working with veterans cleaning graves and reported the 4H
Club currently has 55 members. Along with the spring cleanup Anne Kretschmann reported that the
Reginal Youth Shooting tournament was held in Iron County and even though Iron County youth did not
place they had a great time.

Parks/Grounds: Robby Olsen reported that the elevator replacement process is moving along, the old
cables and equipment have been replaced. Mr. Olsen also reported that MJ Electric is moving at a fast
pace with the lighting project.

Sheriff: Sheriff Boehmke reported that a part-time correction officer recently took an open full-time
position with the jail. Sheriff Boehmke stated that he and Undersheriff Reid will be attending the
MERMA conference next week. Also, the Sheriff’s Office along with the DNR held an ORV class this
past weekend with 12 local youth participating in ORV safety. Lastly, Sheriff Boehmke reported that the
Federal Government cut all grant funding for local Marine Patrol. However, the Sheriff’s Department
was able to apply for State Grant assistance and that the Sheriff’s Department received $4,000.00 in State
grant funding. With the additional 25% funding coming from the Sheriff’s Department budget so that
Marine Patrol can still operate in Iron County.

Moved by Judd, supported by Conery, to approve Department Reports.

Voice vote, all in favor, motion carried.
Old Business:
Facilities & Parks Supervisor position: Discussion was had on the open Facilities & Parks Supervisor

position and that one application was received. Discussion on this topic will take place at a Special
Meeting on June, 12, 2025 at 8:00 a.m. No action was taken.
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New Business:

Central Dispatch

Approval to hire three full time positions: Moved by Peretto, supported by Conery to allow Central
Dispatch to fill the three full time positions and authorize funds associated with these positions to be
allocated.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.

PTO: Discussion was had on PTO accrual and the possibility of Director Ashley Schmidt to transfer
some PTO into her retirement. This would fall under the Appointed Contract and further discussion
would take place at a Special Meeting on June, 12, 2025 at 8:00 a.m. No action was taken.

LEIN: Discussion was had about potentially charging local municipalities for the administrative duties
associated with the Law Enforcement Information Network that the County Central Dispatch currently
handles for local the local Cities in Iron County. No action was taken.

Iron County Housing Commission

Resolution to authorize conveyance of certain real estate to Pleasant Valley ICHS. LLC: Moved by
Conery, supported by Judd to approve and sign the Resolution to Authorize Conveyance of Certain
Real Estate to Pleasant Valley ICHS, LLC.

Voice vote, all in favor, motion carried.

Property Transfer Affidavit: After discussion, no action was taken.

Quit Claim Deed: After discussion, no action was taken.

Life Insurance Group Renewal Rates: Moved by Peretto, supported by Bruette, to approve the
County to Change to The Hartford for Life Insurance Group for Life Insurance.
Roll call vote: Ayes: Peretto, Bruette, Conery, Judd, Stauber

Nays: None

Motion carried.

Personnel Committee / Trial Court: Moved by Judd, supported by Peretto to approve Trial Court to
hire a full time position for a 12 week period and authorize funding for the same.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.

Further discussion was had on scheduling a special meeting to discuss staffing within Trial Court.
No action was taken.

Rockford map publishers amended contract 2026 Plat Book: Moved by Conery, supported by Bruette,
to approve the amended contract from Rockford Map Publishers for 500 plat books.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.
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Public Comment:

Katy Tipler asked the County Commissioners to bring all groups involved with housing in Iron County to
meet and have a discussion on the current homeless population.

Becky Ahola gave comment in support of keeping 911/Central Dispatch within Iron County.
Adam Ahola gave comment in support of keeping 911/Central Dispatch within Iron County.

Marla Busakowski gave comment in support of keeping 911/Central Dispatch within Iron County.
Adrienne Cheatham gave comment in support of keeping 911/Central Dispatch within Iron County.

Richard Sloat gave comment on Cooks Run property. Mr. Sloat also asked the County Commissioners to
address the homeless population in Iron County and to address the Central Dispatch issue.

Announcements:

The Courthouse will be closed on Friday, July 4, 2025 in observance of Independence Day.
The next regular scheduled meeting of the County Board is Tuesday, July 8, 2025.
Elevator Replacement in the main Courthouse has begun and is expected to continue for the next several

months.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 4:48 p.m.

Chairperson, Mark Stauber Clerk/Register, Amy Donati
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