May 23, 2025, Special Board Meeting U-297

Friday, May 23, 2025, at 8:00 a.m., Chairperson Mark Stauber called the meeting to order. The meeting
was held in the Board of Commissioners Room.. The Pledge of Allegiance was recited. Roll call was
taken with the following members present; Commissioners Ean Bruette, Jake Conery, Pete Judd, Patti
Peretto.

Also present: Administrator Lynette Lorenz, E911 Dispatch Director Ashley Schmidt, Court
Administrator Summer Olson, Friend of Court Shawn Houle, E911 Dispatcher Cheryl Blank,
E911Dispatcher Sue Webster, Equalization Accounting Clerk Julie Harp, Civil Counsel Steve Tinti,
Clerk/Register Amy Donati.

Public Comments Regarding Agenda Items Only (3 minutes max):

Sue Webster asked if it was possible for public comment to be allowed after agenda items were discussed.
Chairperson Stauber agreed.

Mike Stafford asked and recommended that the County Commissioners open a discussion with Dickinson
County about the possibility of sharing resources with Dickinson County regarding Central Dispatch.

New Business:

Civil Counsel appointment July-December 2025: Moved by Conery, supported by Bruette, to appoint
Steve Tini as Civil Counsel for July 2025 through December 2025.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.

Central Dispatch staffing shortage: After discussion it was moved by Conery, supported by Bruette,
to authorize Requests for Proposal for 911 Dispatch along with LEIN services with all efforts to be
made to keep Central Dispatch in Iron County.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.
Public Comments Regarding Agenda Items Only (3 minutes max):

Cheryl Blank gave comment to the County Commissioners how the LEIN system works.
Sue Webster gave comment and asked about Central Dispatch funding.

Motion to Adjourn: Moved by Bruette, supported by Conery, to adjourn the meeting, All in favor. The
meeting was adjourned at 9:05 a.m.

Chairperson, Mark Stauber Clerk/Register Amy Donati
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