May 13, 2025, Regular Board Meeting U-293

Tuesday, May 13, 2025, at 4:00 p.m., Chairperson Mark Stauber called the meeting to order. The meeting
was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call was
taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette, Jacob
Conery, Pete Judd, absent Patti Peretto.

Also present: Administrator Lynette Lorenz, Court Administrator Summer Olson, Dispatch Director
Ashely Schmidt, Treasurer Melanie Camps, Equalization Director Amy Bucek, Sheriff Ryan Boehmke,
Undersheriff Bob Reid, Civil Counsel Steve Tinti, and Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Conery, supported by Bruette, to approve the minutes of the
Regular meeting of April 15, 2025 and Special meeting of April 22, 2025.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Conery, supported by Judd, to approve the agenda with the
following additions: G. Resolution Opposing Medicaid Cuts; H. Housing Commission Board
Appointment; 1. Increase Opioid Spending for Substance Abuse treatment; J. Correction Addition
to post/fill corrections position.

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Stauber called for Public Comment three times, with no comments voiced.

Monthly Financials:
Moved by Bruette, supported by Conery, to approve the monthly payables for April in the amount
of $603,745.25 and payroll for April in the amount of $289,522.92.
Roll call vote: Ayes: Conery, Judd, Bruette, Stauber
Nays: None
Absent: Peretto

Motion carried.

Moved by Bruette, supported by Conery, to approve journal entries 23253 through 23401 for April
in the amount of $5,110,426.83, submitted by Treasurer Melanie Camps, 6 of which are
administratively approved budget amendments in the amount of $35,602.00.
Roll call vote: Ayes: Judd, Bruette, Conery, Stauber
Nays: None
Absent: Peretto
Motion carried.

Commissioner Reports:

Bruette: Commissioner Bruette made comment that the County Road Commission had ordered a piece of
equipment last year and now the manufacturer has increased the price $4,000.00 because of tariffs.
Commissioner Bruette just wanted the County Commissioners to be aware of this purchases in case the
County had plans to purchase a vehicle or large equipment in the future.

Conery: None Currently

Judd: Commissioner Judd reported that the County Medicare Facility has been actively recruiting quality
individuals to fill open positions within the facility. Commissioner Judd also reported that the County
Medicare Facility has reported a profit for the last two months. Lastly, Commissioner Judd reported that
the Director of the Health Department Daren Deyaert has announced his retirement and is willing to stay
on as Director until his replacement is hired.
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Peretto: Absent
Stauber: Commissioner Stauber reported that he and Commissioner Bruette and Commissioner Conery
attended the UPACC Spring Conference — May 8" and 9™ at the Island Resort & Casino in Harris
Michigan. Commissioner Stauber reported that the Conference was very informative. Because of that
information the County may approve a Resolution Opposing Proposed Cuts to Medicaid by the Federal
Government.
Moved by Conery, supported by Judd, to approve Commissioner Reports.

Voice vote, all in favor, motion carried.

Department Reports:

Central Dispatch: Director Ashley Schmidt reported that a full-time dispatcher has given a two week
notice. Director Schmidt also reported that Central Dispatch has also recently hired two individuals for
open positions.

MSU Extension: Anne Kretschmann reported on the activities that the 4H members have been
participating in and reported the 4H Club currently has 50 members.

Iron County Economic Chamber Alliance (ICECA): Director Zach Hautala reported on the success of the
Business After Hours Event and that Business After Hours Event had 137 attendees. Director Hautala also
reported that the Fast Track Grant Program is not available and that ICECA is offering up to $2,500 to
eligible start-up business in Iron County.

Sheriff: Sheriff Boehmke reported that the Iron County jail is currently housing 19 Marquette County
inmates at a reimbursed rate of $45.00. Sheriff Boehmke also reported that the Jail will be losing one
full-time corrections officer, a part-time corrections officer maybe interested in the full-time position.

Treasurer: Treasurer Melanie Camps gave explanation on the 2024 delinquent tax settlement spreadsheet
that was provided to all Commissioners. Treasurer Camps noted the significant increase of the amount
that was delinquent from the previous year. Noting the $285,482.96 increase.

Moved by Judd, supported by Conery, to approve Department Reports.
Voice vote, all in favor, motion carried.
Old Business:

Many Waters milfoil proposal: Moved by Conery, supported by Bruette to approve $8,000.00 not to
exceed $10,000.00 funding to Many Water, LLC for the 2025 Manual Removal of Eurasian
Watermilfoil — Chicaugon Lake, Iron County, MI.
Roll call vote: Ayes: Bruette, Conery, Judd, Stauber

Nays: None

Absent: Peretto

Motion carried.

Clarification of WUPPDR committee assignment, s/b Ean Bruette: Moved by Conery, supported by
Judd to approve paperwork for committee assignment to reflect Ean Bruette.

Voice vote, all in favor, motion carried.
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New Business:

Remonumentation Grant Administrator Appointment: Moved by Conery, supported by Judd to
approve Adrienne Doerr as the Remonumentation Grant Administrator.

Voice vote, all in favor, motion carried.

Bates Township Preservation Society Letter of Support: Moved by Conery, supported by Judd, to
approve support the letter in support signed by Mark Stauber.

Voice vote, all in favor, motion carried.

2025 Youth Camp Salaries: Moved by Bruette, supported by Conery, to approve Counselors &
Heads of Department start at $650.00; Kitchen, Waterfront and Maintenance start at $500.00
Roll call vote: Ayes: Conery, Judd, Bruette, Stauber

Nays: None

Absent: Peretto

Motion carried.

Resignation of John Lortie as Facilities and Parks Supervisor: Moved by Judd, supported by Conery,
to accept John Lortie’s formal resignation letter as Facilities and Parks Supervisor.

Voice vote, all in favor, motion carried.

Review job description and post Facilities and Parks Supervisor position: Moved by Judd, supported by
Bruette, to approve changes to the current Facilities and Parks Supervisor job description;
advertise so to fill the position with a pay scale of $48,000-$55,000 pay scale depending on
experience.
Roll call vote: Ayes: Judd, Bruette, Conery, Stauber

Nays: None

Absent: Peretto

Motion carried.

Sheriff Department new vehicle purchase budget amendment: Moved by Judd, supported by Conery, to
increase the overall general fund budget by increasing the Adult use Marijuana payment and
increase the Sheriff Department new Vehicle expense as a result of action taken at the Special
Board Meeting on 4/22/25. 101-000-439.000 Adult use Marijuana payment increase $74,006.00.
101-301-980.000 New Vehicle Replacement increase $74,006.00.
Roll call vote: Ayes: Bruette, Conery, Judd, Stauber

Nays: None

Absent: Peretto

Motion carried.

New Computers for Sheriff Department vehicles: Moved by Judd, supported by Conery, to approve
budget amendments as a result of action taken at the Special Board Meeting on 4/22/25. 101-301-
978.100 Car Visor Camera increase $72,900.00. 101-997-997.000 End of Year Balance decrease
$72,000.00.
Roll call vote: Ayes: Judd, Conery, Bruette, Stauber

Nays: None

Absent: Peretto

Motion carried.

License Agreement for Rec Trail use to Blaise Andreski Forest Products, Inc: Informational only; no
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Resolution Opposing Propose Cuts to Medicaid by the Federal Government: Moved by Bruette,
supported by Judd, to approve Mark Stauber to sign the Resolution Opposing Propose Cuts to
Medicaid by the Federal Government.

Voice vote, all in favor, motion carried.

Iron County Housing Board Applicant: Moved by Conery, supported by Bruette, to appoint Alyson
Ayers to the Iron County Housing Board.

Voice vote, all in favor, motion carried.

Increase Opioid Spending for Substance Abuse: Moved by Bruette, supported by Judd to increase
Opioid Spending for Substance Abuse treatment for County inmates by $10,600.00.
Roll call vote: Ayes: Conery, Bruette, Judd, Stauber

Nays: None

Absent: Peretto

Motion carried.

Sheriff Department Correction Staffing: Moved by Conery, supported by Bruette to allow Iron
County Sheriff’s Department to post full-time corrections position. If full-time corrections position
is filled internally with part-time corrections; allow Sheriff’s Department to post part-time position.

Voice vote, all in favor, motion carried.

Public Comment:

Richard Sloat stated that the Biologist that evaluated the Cooks Run property will be at the West Iron
District Library on May 21, 2025 at 6:00p.m. to discuss his findings. He urged all County Commissioners
to attend. Mr. Sloat then gave the definition of Old Growth Tree’s and explained their importance.

Announcements:

The Courthouse will be closed on Monday, May 26, 2025 in observance of Memorial Day.
The next regular scheduled meeting of the County Board is Tuesday, June 10, 2025.

Elevator Replacement in the main Courthouse has begun and is expected to continue for the next several
months.

A Special Meeting of the Board of Commissioners will be held on Friday, May 23, 2025 at 8:00a.m. to
discuss Civil Counsel appointment July-December 2025 and to discuss Central Dispatch staffing shortage.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 4:32 p.m.

Chairperson, Mark Stauber Clerk/Register, Amy Donati
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