April 15, 2025, Reqular Board Meeting U-288

Tuesday, April 15, 2025, at 4:00 p.m., Chairperson Mark Stauber called the meeting to order. The
meeting was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call
was taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette,
Jacob Conery, Pete Judd, Patti Peretto.

Also present: Administrator Lynette Lorenz, Court Administrator Summer Olson, Treasurer Melanie
Camps, Friend of the Court Shawn Houle, Equalization Director Amy Bucek, Civil Counsel Steve Tinti,
and Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Conery, supported by Bruette, to approve the minutes of the
Regular meeting of March 11, 2025.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Conery, supported by Judd, to approve the agenda with no
additions.

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Richard Sloat voiced his concerns on the possible harvesting of timer at the Cooks Run location. Mr.
Sloat said that he felt logging the Cooks Run property is not worth the potential damage a logging
operation would create to the thriving ecological system in the river at Cooks Run.

Maggie Scheffer gave a brief history on the Cooks Run property and all the ecological advantages the
property provides.

Monthly Financials:
Moved by Bruette, supported by Conery, to approve the monthly payables for March in the amount
of $526,161.06 and payroll for March in the amount of $294,477.38.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber
Nays: None

Motion carried.

Moved by Bruette, supported by Peretto, to approve journal entries 22982 through 23252 for
March in the amount of $16,103,006.56, submitted by Treasurer Melanie Camps, 6 of which are
administratively approved budget amendments in the amount of $31,676.00.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber
Nays: None
Motion carried.

Commissioner Reports:

Bruette: None Currently
Conery: None Currently
Judd: Commissioner Judd reported that he was finally able to meet with all the County Elected and

Appointed officials. Commissioner Judd reported that he enjoyed learning about what each department is
responsible for.
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Peretto: Commissioner Peretto reported that the last monthly WUPPDR meeting was cancelled.
Commissioner Peretto also reported that Jim Dellies was recently appointed to the DICSA board. Lastly,
Commissioner Peretto reported that she will not be in attendance for the May County Commissioners’
meeting.

Stauber: Commissioner Stauber reported that Medicare has been working diligently on Accounts
Receivable to ensure money that is owed to the Medicare Facility is being paid and that the Medicare
Facility’s financials are moving in the right direction. Commissioner Stauber informed the board
members that at the end of July Medicare would like to have a joint meeting with the Board of
Commissioners. Commissioner Stauber reported that the split opioid funding between Dickinson County
and Iron County to fund a full-time Educational position within the Dickinson Iron Health Department
was recently filled. This position will travel between all schools in Iron and Dickinson County educating
students on Opioids. Lastly, Commissioner Stauber reported that the State of Michigan mandate for all
Counties to comply with recycling has been a topic of discussion to the logistics of this process and multi
Counties entering into an agreement to help with cost effectiveness could be a possibility.

Moved by Conery, supported by Bruette, to approve Commissioner Reports.
Voice vote, all in favor, motion carried.

Department Reports:

Friend of the Court: Friend of the Court Shawn Houle reported that the Friend of the Court office has
collected a little over $100,000.00 in child support in the month of March, of that a little over $39,000.00
was in arrears. Friend of the Court Shawn Houle reported that this is a $12,000.00 increase from March of
2024.

Treasurer: Treasurer Melanie Camps reported that fifteen properties were in foreclosure within the
County of Iron and August 15, 2025 is the date set for the online auction. Treasurer Camps also reported
that the LATCF and ARPA reports have been submitted. Lastly, Treasurer Camps reported that on May
19, 2025, Clifton Larson Allen LLP will be onsite conducting the County Audit.
Moved by Judd, supported by Conery, to approve Department Reports.

Voice vote, all in favor, motion carried.

Old Business:

Courthouse ATM: Court Administrator Summer Olson asked that the discussion of a courthouse
ATM be removed from the agenda until further research could be done.

New Business:

2025 Equalization Report — Amy Bucek: Moved by Bruette, supported by Conery to approve and
adopt the 2025 Equalization Report submitted by Amy Bucek and to allow Board Chair Mark
Stauber to sign the report.

Voice vote, all in favor, motion carried.

Northpointe interim and new CEO: Brent Johnson Northpointe interim CEO introduced Northpointe
appointed CEO Mandy Padget. Mandy Padget introduced herself and gave a brief history of her
work experience and how she looks forward to working with Iron, Dickinson, and Menominee
Counties to provide mental health services.
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Many Waters milfoil proposal: Moved by Judd, supported by Bruette, to approve the submitted
proposal also requested for the proposal to include 2024 information collected by Many Waters on
milfoil.

Voice vote, all in favor, motion carried.

Iron County Watershed Coalition on Cooks Run property: Betty Primo reiterated to the County
Commissioners about the findings in the White Water Associates, Inc. Ecological evaluation of the
defunct Cooks Run Fish Hatchery and its influence on the stream. Mrs. Primo requested that the Iron
County Watershed Coalition be involved discussions involving the Cooks Run property. No action was
taken.

Highline Letter of Support: Moved by Bruette, supported by Conery, to table discussion until
requested documents are provided.

Voice vote, all in favor, motion carried.

Communities that Care funding request: Moved by Conery, supported by Peretto, for Mark Stauber
to sign a contract for services that include budget amendment of the following: $2,000.00 to be
given to Communities that Care so they can positively impact the students and make a difference
for Iron County youth. (Decrease) 101-997-997.000 less $2,000.00; 101-806-969.150 (increase)
$2,000.00.
Roll call vote: Ayes: Conery, Judd, Peretto, Bruette, Stauber

Nays: None

Motion carried.

Men’s Health Proclamation: Moved by Peretto, supported by Bruette to approve and for all County
Commissioners to sign the Proclamation declaring National Men’s Health Week June 9-15, 2025.

Voice vote, all in favor, motion carried.

Budget Amendments: Trial Court and Register of Deeds: Moved by Peretto, supported by Bruette, to
approve the following budget amendments (increase) 101-000-677.000 $72.00; (increase) 101-130-
729.000 $71.00 for accidental personal expense on County Credit Card. (increase) 256-000-697.000;
$4900.00, 256-268-755.000(increase) $4900.00 for technology upgrades to the Register of Deeds
office.
Roll call vote: Ayes: Bruette, Conery, Judd, Peretto, Stauber

Nays: None

Motion carried.
Establishing Special Meeting Date for Sheriff Department vehicle purchase and upgrading squad cars
with computers: After discussion Special Meeting date of Tuesday, April 22, 2025 at 8:00 a.m. was
set.

Courthouse ID Badges: Moved by Bruette, supported by Conery, to approve the Clerk’s office to
move ahead with the implementation of Courthouse ID Badges including paying for the $60.00
annual membership and purchasing each employee and ID Badge with each badge costing $8.00.
Roll call vote: Ayes: Judd, Peretto, Bruette, Conery, Stauber

Nays: None

Motion carried.

Network Update Project: Moved by Peretto, supported by Bruette, to approve quote number: 1086
from Leelnlt in the amount of $27,802.00 for a Network Refresh Project. This will include
replacement of twenty-five - forty-eight port switches, two - twenty-four port switches and labor.
Also approved budget amendment as follows: (increase) 101-216-963.000 $27,802.00, (decrease)
101-997-997.000 $27,802.00.
Roll call vote: Ayes: Peretto, Bruette, Conery, Judd, Stauber

Nays: None

Motion carried.
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Public Comment:

Richard Sloat made comment about what land in his opinion should and should not be harvested on the
Cooks Run property.

Announcements:

The next regular scheduled meeting of the County Board is Tuesday, May 13, 2025.
The Courthouse will be closed on Friday, April 18, 2025 in observance of Good Friday.

Elevator Replacement in the main Courthouse has begun and is expected to continue for the next several
months.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 5:01 p.m.

Chairperson, Mark Stauber Clerk/Register, Amy Donati
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