January 14, 2025, Reqular Board Meeting U-274

Tuesday, January 14, 2025, at 4:00 p.m., Chairperson Mark Stauber called the meeting to order. The
meeting was held in the Board of Commissioners Room. The Pledge of Allegiance was recited. Roll call
was taken with the following members present; Chairperson Mark Stauber, Commissioner Ean Bruette,
Jacob Conery, Patti Peretto.

Also present: Administrator Lynette Lorenz, Sheriff Ryan Boehmke, Central Dispatch / E911 Director
Ashely Schmidt, Treasurer Melanie Camps, Deputy Treasurer Jennifer Curtis, Equalization Director Amy
Bucek, Friend of the Court Shawn Houle, Civil Counsel Steve Tinti, and Clerk/Register Amy Donati.

Approval of the Minutes: Moved by Peretto, supported by Conery, to approve the minutes of the
Special Meeting of December 4, 2024; Regular Meeting of December 10, 2024 and the Special
Meeting of December 20, 2024.

Voice vote, all in favor, motion carried.

Approval of the Agenda: Moved by Bruette, supported by Conery, to approve the agenda with no
additions or corrections.

Voice vote, all in favor, motion carried.

Public Comments Regarding Agenda Items Only (3 minutes max.)

Stauber called for Public Comment three times, with no comments voiced.

Moved by Bruette, supported by Peretto, to allow the DNR to remove brush and grass on County
property without financial gain and no cost to the County.

Voice vote, all in favor, motion carried.

Monthly Financials:
Moved by Bruette, supported by Conery, to approve the monthly payables for December in the
amount of $910,346.09, and payroll for December in the amount of $295,934.22.
Roll call vote: Ayes: Conery, Peretto, Bruette, Stauber
Nays: None

Motion carried.

Moved by Bruette, supported by Peretto, to approve journal entries 22369 through 22609 for
December in the amount of $4,406,767.87, submitted by Treasurer Melanie Camps, 29 of which are
administratively approved budget amendments in the amount of $3,059,491.000.
Roll call vote: Ayes: Peretto, Bruette, Stauber
Nays: None
Motion carried.
Commissioner Reports:

Bruette: None Currently
Conery: None Currently
Peretto: None Currently

Stauber: Reported that he attended the WUPPDR Organizational meeting, and much discussion was
given to recycling in the Upper Peninsula and the logistics to make is cost effective to Counties.

Moved by Conery, supported by Bruette, to approve Commissioner Reports.

Voice vote, all in favor, motion carried.
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Department Reports:

MSU Extension: Anne Kretschmann reported on the activities that the 4H members have been
participating in and reported the 4H Club now has 42 members. Anne also reported that 4H members are
currently planning spring events that include cooking from scratch.

Dispatch/911: Dispatch/911 Director Ashley Schmidt gave a staffing update. Director Schmidt reported
that Jason Gorman resigned from his fill-time position and has taken a position with Dickinson County
911. Also, that they hired Kianna Eisenreich was hired as part-time. Director Schmidt asl reported that
Dispatch/991 has two full-time positions and two part-time positions that still need to be filled.

Sheriff Department: Sheriff Boehmke reported that the decaling on the Work Van has been completed by
Nicolet Sign and that Dave Painter will be the Deputy that will working the Work Van program. The
Work Van program will more than likely be two days a week and every other weekend, however, the
Sheriff’s Office is still finalizing the contract. Sheriff Boehmke reported that the jail is currently housing
six inmates from the Marquette County Jail and getting paid the rate of $35.00 per day/per inmate.
Culminating into $210.00 per day that is going into the General Fund. Sheriff Boehmke also reported that
two corrections officers are going to the Academy in Marquette at no cost to the County. The Jail
currently has a full time position open and that interest in the full time position has been shown by a part-
time employee Lastly, Sheriff Boehmke reported that the County has experienced some tragic incidents
in the past few weeks and wanted to thank all the Victims Advocates in Iron County. Sheriff Boehmke
specifically wanted to thank Stacy Donati for her assistance with victims.

Treasurer: Treasurer Melanie Camps reported that her office is currently working on the end of the year
and that the County last year had $675,000.00 in earned interest.

Clerk/Register of Deeds: Clerk/Register Amy Donati reported that the Register of Deeds Office as of
January 1, 2025 is providing tax assessors in Iron County with free online access to land web documents
relevant to tax assessing. There will be a prominent watermark stating that the documents are for assessor
use only. This service is being offered as a courtesy and documents that are printed for free are only those
relevant and needed for assessing.

Veterans Service Office: Gerald Williams reported on year end numbers for the Iron County Veterans
Services. He reported that in 2024, 1,141 veterans come into the office for assistance and 1,496 Claims
were made. Mr. Williams also wanted to thank the County Commissioners for their support to the
Veterans of Iron County.
Moved by Peretto, supported by Conery, to approve the Department Reports.

Voice vote, all in favor, motion carried.
Old Business:
County funding for Life Tracker units: Chairperson Stauber talked about possibly creating a line with

$1,000.00 for the year 2026 to help financially support the Life Tracker Units and that he would like the
entire board to consider creating a line and discuss this possibility. No action was taken

County Commissioner District 2 Vacancy:  Discussion was had to set up a date and time for
interviewing applicants for the District 2 vacancy. A Special Meeting will be held on Tuesday,
February 4, 2025 at 8:00 a.m. in the Board of Commissioners room to conduct interviews.

New Business:

Amend County Commission Rules of Order: Moved by Peretto, supported by Conery, to approve the
updated sections of: 2.2; 4.3.1.1 and 4.3.1.2.

Voice vote, all in favor, motion carried.
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April 15, 2025 meeting date to be compliant with State of Michigan requirements: Moved by Bruette,
supported by Conery, to move the April Regular Scheduled Board of Commissioners meeting to
April 15, 2025 to comply with State requirements.

Voice vote, all in favor, motion carried.

2025 Committee Assignments: Discussion was had on Committee Assignments and action may be taken
in the February, 4, 2025 Special Meeting.

Health Insurance Opt-Out Increase for Appointed and Elected Officials: Moved by Conery, supported
by Bruette, to approve the Health Insurance Opt-Out Increase for Appointed and Elected Officials.
Effective January 2025.

Voice vote, all in favor, motion carried.

Updates to Personnel Manual for Non-Represented/Non-Elected Positions Appointed: Moved by
Conery, supported by Peretto, to approve changes to the Personnel Manual: 1. Employer agrees to
pay 85% of the total premium per month and increase from 80%. 2. Employee’s share of the
monthly premium of 15% is a decrease down from 20%. 3. Insurance Opt. Out changed to $350.00
per month, an increase from $140.00 per month.

Voice vote, all in favor, motion carried.

LeeinIT Quote for Hardware and Installation of 2 Panic buttons and Parking Lot Camera: Moved by
Peretto, supported by Bruette, to approve the Quote for $2,680.00 for 2 Viking SIP Panic Button to
be installed in the County Clerk office and Trial Court office. Also, part of the quote was labor to
run cable and install camera outside Admin Office for parking lot.
Roll call vote: Ayes: Peretto, Bruette, Conery, Stauber

Nays: None

Motion carried.

Establish a 2025 Work Van Budget, General Fund Department 305: Moved by Bruette, supported by
Conery, to establish General Fund 305; (Decrease) by $26,600.00 101-997-997.000; (Increase) by
$20,000.00 101-305-431.000, $6,600.00 101-305-432.000, $21,000.00 101-305-701.001, $1,600.00 101-
305-709.000, $1,500.00 101-305-755.000, $1,000.00 101-305-755.000, $500.00 101-305-913.000,
$1,000.00 101-305-932.000.
Roll call vote: Ayes: Bruette, Conery, Peretto, Stauber

Nays: None

Motion carried.

Iron County Lakes & Streams Partnership Annual Membership: Moved by Conery, supported by
Bruette, to approve the Iron County Lakes and Streams Partnership 2025 Annual Membership.

Voice vote, all in favor, motion carried.

County Clerk / Register Salary: Moved by Peretto, supported by Bruette, to approve a $3,300.00
increase to the Clerk/Register of Deeds Salary.
Roll Call vote: Ayes: Bruette, Peretto, Conery
Nays: None
Absent: Stauber
Motion carried
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Approval to Hire a Full Time Corrections Officer: Moved by Bruette, supported by Conery, to
approve the Sheriff’s Department to hire a full time Corrections Officer.

Voice vote, all in favor, motion carried.

Public Comment:

Stauber called for Public Comment three times, with no comments voiced.

Announcements:

The next regular scheduled meeting of the County Board is Tuesday, February 11, 2025.

Motion to Adjourn: Moved by Conery, supported by Bruette, to adjourn the meeting. All in favor. The
meeting was adjourned at 4:27 p.m.

Chairperson, Stauber Clerk/Register, Amy Donati
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